sponsibilities, oversees the development and implementation of the
federal drug law enforcement strategy.

The DEA Administrator will direct the day-to-day activities of the
agency; the Director of the FBI will oversee of both agencies.

On March 12,  1982 DEA Administrator Mullen and FBI Director Webster
signed the "Implementation Directive for Concurrent Drug Jurisdic-
tion between the Drug Enforcement Administration and the Federal
Bureau of Investigation".    This document establishes procedures for
coordinating drug investigative activity.    The Directive also di-
rects the creation of a Headquarters Review Committee to monitor
the implementation of the procedures, to develop new national-level
initiatives and resolve problems referred by field office manage-
ment.

How specifically will it benefit DBA'8 efforts?

While DEA will be the principal drug enforcement agency, the con-
current drug investigative authority of the FBI will result in in-
creased joint investigations, as well as investigative resources
to supplement those of DBA.    She FBI informants and data bases will
be available to DEA investigators*    The.drug violation aspects of
organized crime and white collar crime investigations will be en-
hanced.    The investigation of financial aspects of drug cages will
be expanded.    Electronic surveillance in drug investigations will
be significantly expanded.    DEA agents will be cross trained through
the MI academy and field activities.    The FBI laboratory will
process non-drug evidence.

fioa are these investigations being Coordinated uttfi the Bureau?

The specific areas of responsibility and precise coordination
between the agencies will vary with the locale, the nature of the
local drug problem, the availability of resources and the extent of
the drug/crime problem in a particular field division.    FBI and DEA
field office managers have been tasked to identify the drug enforce-
ment needs of their area and to coordinate their activities, subject
to all appropriate supervision from headquarters.

DEA will continue to "be responsible for the coordination of the
drug enforcement effort with state and local enforcement agencies.
This responsibility will also carry over in relations with the
balance of the federal community with drug interdiction responsi-
bilities.    Finally, DEA will continue to be responsible for the
conduct of drug investigations in foreign countries, in order for
the United States Government to present a single point of contact
for our foreign drug enforcement counterparts.

When DEA and the FBI work together in the field on a aaee, tiho is
in charge of the investigation?

In general, the agency that initiates the investigation and de-
velops the primary investigative information will be in charge.
In these cases, a written operational plan will be agreed to by
both agencies and this plan will indicate which agency will be in
charge.

Headquarters will be kept abreast of the regional activities and
activity status.ulted in
